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What does ten
trees compensate?
Comino's removal, transplant and replacement
figures checked against the science

THE CLAIM UNDER REVIEW

“54 protected trees will be removed”
“540 new indigenous trees”
Environment and Resources Authority, 11 August 2026
Comino hotel site · planned removal and transplantation

VERDICT:  LARGELY SUPPORTED Plan maths checks out; ecological outcome is open.
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Draft for review · no right of reply needed
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TL;DR

ERA's arithmetic checks out: 624 non-protected specimens plus 54 protected trees equals 678; 624 of 678
is 92.04%; and ten new indigenous trees for each of 54 protected removals equals 540. Another 348
specimens are assigned to transplantation.

1 The figures describe a plan. They are ERA's announced categories and conditions, not completed
removal, planting or transplant results.

2 The 92% is a status label. It describes specimens classified as non-protected; it is not a measure of
ecological value or habitat function.

3 The transplant group is separate. ERA says 348 trees are to be transplanted; all but seven are
protected. Failed transplants trigger a separate 10:1 planting condition.

4 Tree count is not ecological equivalence. Species, size, condition, provenance, survival, aftercare
and time to maturity all matter.

5 Verdict: largely supported. The announced numbers are internally consistent. Ecological
compensation in outcome has not been demonstrated.

SUPPORTED
LARGELY

SUPPORTED
NOT

SUBSTANTIATED MISLEADING CONTRADICTED

THIS CLAIM

ERA category Count What the arithmetic shows

Non-protected removal group 624 624 / 678 = 92.04%

Protected removals 54 54 × 10 = 540 new indigenous trees

Separate transplant group 348 341 protected; seven not protected

WHAT WOULD MOVE THE VERDICT UP
Publish the final species-level schedule, approved planting
plan and site-specific monitoring protocol, followed by
transplant survival and habitat indicators at years 1, 3 and 5.

WHAT WOULD MOVE IT DOWN
Evidence that the figures do not describe the 7/11 August
2026 ERA plan, or that the released categories omit or
double-count the stated interventions.

IN THIS REPORT

1  What ERA said 4  What the science can transfer

2  Rechecking the counts 5  Verdict and limits

3  What ecological compensation means 6  Sources
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1 What ERA said
The exact wording comes from ERA's 11 August 2026 press release, which says that 54 protected trees “will be
removed” and that 540 new indigenous trees will be planted. The authority says a compensation plan must be
submitted for approval before implementation. It separately describes 624 non-protected specimens for removal and
348 trees for transplantation [1–2].

SCOPE OF THIS CHECK

We check the public tree counts and the ecological meaning of the planned compensation. We do not
assess the permit's legal merits or any tribunal proceedings.

ERA's 7 August clarification states that all but seven of the 348 transplants are protected. The 10:1 condition for failed
transplants is separate from the 540 new trees attached to the 54 protected removals [1].

2 Rechecking the counts
We transcribed only the regulator's published figures and recalculated the totals and ratios. The input table records the
source URL and access date; `python data/cc-002/calc.py` writes `data/cc-002/checks.csv`.

Calculation Result Interpretation

624 + 54 678 specimens Removal categories sum to the stated total.

624 / 678 × 100 92.04% Rounds to ERA's 92%.

54 × 10 540 trees Matches the announced planting ratio.

348 - 7 341 trees All but seven transplants are stated to be protected.

The 624 specimens are not all necessarily mature trees: ERA describes shrubs and landscaping specimens and says
467 are oleanders. A MaltaToday report quoting the case-officer report gives 468 oleanders. We flag the
one-specimen discrepancy and avoid using that species breakdown to quantify ecological effects [2, 7].

An NGO's earlier “around 800 trees” figure was reported before the later ERA clarification. The cited report attributes
it to the NGO and does not give a species inventory or counting method. It is not like-for-like with ERA's later
removal categories; nor should the separate 348 transplants be counted as removals [8].
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3 What ecological compensation means
A replacement ratio answers “how many new planting units are required for each removed specimen?” It does not
answer “how much habitat function will return, and when?” The latter depends on which species are planted, their
provenance and size, establishment and survival, future growth, site conditions, and how the affected habitat is
measured.

The phrase “not protected” describes a protection classification. It does not establish that every specimen has
negligible ecological value. Conversely, “protected” does not alone quantify the ecological contribution of a particular
tree. A fair ecological assessment needs species, condition, age or size, habitat and location information.

The 2026 Comino flora inventory combines historical records and repeated field surveys. It documents 490 vascular
taxa, including 58 strictly protected taxa and 21 endemic or subendemic taxa. The authors distinguish alien plants that
are widespread from the smaller set effectively invasive on Comino. They also describe planted trees and alien species
as habitat pressures in some settings [3].

Does the 10:1 ratio demonstrate a net ecological gain? PLANTING REQUIREMENT,
OUTCOME UNMEASURED

EVIDENCE FOR THE CLAIM'S IMPRESSION
ERA specifies 540 new indigenous trees for 54 protected trees
removed, plus 10 new trees for each transplant that fails. This
is a concrete, auditable planting condition [1–2].

EVIDENCE AGAINST
The public release does not give the final species-and-size
plan, survival observations, habitat metrics or the time required
for new trees to provide comparable structure and function. A
multiplication of plants is not a measured habitat balance.

WHY THEY DIFFER, AND WHAT IT MEANS HERE
The ratio supports the factual statement about the authority's plan. It cannot, on its own, substantiate that ecological losses are
fully offset.

The public data also do not yet provide a reconciled, species-level inventory for the 624 non-protected specimens. For
that reason, this report does not treat all of them as invasive, disposable, or equivalent in ecological function.
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4 What the science can transfer
A review of plant-translocation records in Italy analysed 178 cases. Survival data were available for only about 40%
of them. Outcomes varied with source material, site protection and suitability, planting approach, preparation and
aftercare [4]. This supports the need for well-designed methods and monitoring; it is not a survival estimate for the
348 Comino specimens.

A controlled field comparison followed eight transplanted mature olive trees and eight controls over two years. Even
after heavy pruning, irrigation and fertilisation, the transplanted trees showed substantially lower photosynthesis and
transpiration and other physiological changes [5]. The small study involved olive trees in another environment. It
shows that survival alone may conceal stress, not what proportion of Comino trees will survive.

Evidence on alien-plant removal is also context-dependent. A controlled before-after study in the Azores found later
gains in native seed and food-web indicators after removal, but also immediate declines in native plants in one design
and responses favouring some alien seedlings [6]. It cannot establish the outcome for Comino without knowing the
species, habitat and restoration that follow removal.

The evidence therefore supports conditional conclusions: targeted removal can be part of restoration, and transplanted
plants can survive, but neither outcome follows automatically from a tree count. Species-specific monitoring on
Comino is needed to show what happened.

5 Verdict, limits and evidence needed

VERDICT

LARGELY SUPPORTED
ERA's published counts check out; ecological replacement remains unmeasured.

The figures in ERA's August statements reconcile: 624 + 54 = 678, 624/678 rounds to 92%, and 54 × 10 = 540. The
348 transplant group is separately described, with all but seven protected. That supports the claim as a description of
the plan. Confidence is moderate because we have not inspected the complete permit annex, and because the source
reports intended conditions rather than observed outcomes.

This verdict does not say the scheme will fail. It says the arithmetic and promise are not outcome evidence. The
ecological effect could be better or worse than the count suggests, depending on species, transplant success, site,
aftercare and habitat response.

Evidence that would settle the ecological question
☐ The full species-level schedule, including condition, size and location for removal and transplant groups.

☐ The approved planting design: species, local provenance, stock size, microsites and aftercare.

☐ Public survival and condition results at years 1, 3 and 5, including failed transplants and replacement plantings.

☐ Vegetation and habitat monitoring that tests native biodiversity and function at intervention and comparison sites.

Right of reply. Under our standards a right of reply is sought only where a check finds a claim Not substantiated, Misleading or
Contradicted, so none is needed for this check.
Limitations. The complete permit annex and final method statements were not available for this review. The transplant and
restoration studies are scientifically relevant but not site-specific substitutes for Comino monitoring.
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